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m Broker/Dealers — Prototype of an Internal Timeline to Achieve OSI
Certification

m Broker/Dealer Dependence on Vendors, Service Bureaus




m Broker/dealers would need to perform some level of system,

process and client impact analysis based upon the vendor/service
provider's changes

0 Time needed for this analysis can vary widely depending on the
size and system complexity of the broker/dealer

m Broker/dealers would need a period of time to perform internal
integration and UAT testing prior to or in conjunction with OSI
certification




1D Task Name

2008 2009 20
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

ki J JJASOINID JIFIMIATMIJTJTATSIOINID]JIFIMIAIM] J
1 |[ad Accept Expanded Contract Date 1
2 |[sd Broker/Dealers Internal Analysis, Code, Unit
Test
3 Broker/Dealers Internal Integration Testing
4 Broker Dealers Internal UAT
5 |[gd |OSI Certification Testing
i i : i ;’
6 |[&4 | OSI BETA Testing (Vendors) | l . j ; |
7 |84 |OSl Industry Scripted Testing : : : ?
8 |54 |OSI Cutover
9 |33 |Symbol Consolidation




Dependence on Vendors Serwce Bureaus Data
Providers

m Changes to vendor, service bureau etc. internal option contract
identifier(s)

m How do these changes translate to screens, feeds, security masters,
e.g. trade entry screens will require 4 key identifiers, feeds will
contain 4 key identifiers, contract description changes

m  Since option contract data typically “travels” through various
systems within a broker/dealer, e.g. trade management, trade
allocation, margin calculation, market risk, settlement, reconciliation,
client reporting, various databases, etc., it is critical that enough time
is allowed to do a holistic evaluation of any changes to the option
identifier




